
The LEADing Practice Government GIS Governance and Continuous Improvement 
approach is an essential part of administrating, governing what exists or in the process of 
getting developed/deployed as well as building in an improvement concept.

The Government GIS Governance and Continuous Improvement approach relates to the 
Government GIS decisions and guidance that define expectations and direction, grant 
power, or verify and ensure value identification and creation. It consists both of a project 
governance as well as a ongoing Government GIS governance.

A part of the Government GIS governance concept consists of the set of Government GIS 
regulatory requirements, Government GIS standards, Government Agency authority struc-
ture, Government GIS solutions, Government Agency organizational standards, Govern-
ment GIS information rules and guidelines as well as Government GIS service level 
agreements/operating level agreements, affecting the way the Government Agencies use, 
administer or control information.

The Way of Government GIS Governance also includes the relationships among the many 
Government Agencies players involved (the stakeholders) and their specific business 
goals and how the changes of the Government GIS solution is improved/optimized during 
the Lifecycle.
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