
Business Responsible:
Business Model Imperative:

Business Level:
Business Competency Area:

Operational Business Competency:
Solution Area:

CMO/COO
Responsive/Focused
Strategic
Operations
Product/service manufac. proc.
PLM

Business Process: Product & Service-focused

Improve quality of products and services

Business Responsible:
Business Model Imperative:

Business Level:
Business Competency Area:

Operational Business Competency:
Solution Area:

CMO
Responsive
Tactical
Marketing, Sales & Service
Competitive response planning
CRM

Business Process: Customer-focused

Number of trends matched to buying patterns

Business Responsible:
Business Model Imperative:

Business Level:
Business Competency Area:

Operational Business Competency:
Solution Area:

CRDO
Flexible
Operational
Business Development
Product portfolio planning
ERP

Business Process: Internal-focused

% of ideas that are funded for development

KEY PERFORMANCE INDICATOR
STRATEGIC LEVEL

KEY PERFORMANCE INDICATOR
TACTICAL LEVEL

KEY PERFORMANCE INDICATOR
OPERATIONAL LEVEL

STRATEGIC BUSINESS OBJECTIVE

Improve Competitiveness

CRITICAL SUCCESS FACTOR

Strengthen Innovation

REVENUE MODEL LEGEND VALUE MODEL LEGEND SERVICE MODEL LEGEND COST MODEL LEGEND PERFORMANCE MODEL LEGEND OPERATING MODEL LEGEND

= Cockpits, Dashboards &
Scorecards

= Evaluation & Audits = Maturity Level1

= Value Opportunity = Cost Opportunity= Revenue Opportunity = Performance Opportunity = Integration Opportunity

= Standardization Opportunity

= Reporting Flow

= Revenue Flow

= Service Flow

= Cost Flow

= Simple Service

= Complex Service

= Unique Service

= Governance, Policies &
Guidelines

= ROI Opportunity

= TCO Opportunity

= Measurements = People Distribution#

= Control & Monitoring= Main/Supporting Service

= Value Identification

= Value Governance

= Value Creation= Core Differentiating
Competency

= Core Competitive
Competency

= Channel = BPM (Effectiveness &
Efficiency)
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