
Front office CSRCustomer CustomerDeployer

Order confirmed
LINK from 

handle backorder

Verify with 
customer

Alterna�ve packaging type
 (standard items only)

Response 
received

Accepted

Change to order accepted 
(LINK change order)

Rejected

Packaging choice rejected
LINK to Handle backorder

Otherwise

Sales order with
unconfirmed delivery dates
LINK to produc�on process

Make to order
products (blends)

Backorder handling needed
LINK to backorder handling

Other customers

Sales order confirmed
LINK to create delivery

Otherwise

Evaluate stock level 
and forecast

Customer ini�ated 
order request received

(APO setup)

No ac�on required

No need to fill-up
create order

Op�mise and save 
fill-up orders

Need to create 
fill-up order

Goods needed 
for rush delivery
LINK to Handle backorder

Determine supply 
situa�on for rush 

items

Goods not 
available

Goods available

Sales order confirmed -
manual delivery crea�on
LINK to create delivery

AS Gida, Dreco, 
Hungrana, Nestlé, P&G

Request customer 
accept of proposal

Unilever (not customer 
ini�ated order)

Customer approval/rejec�on 
received (coming Tuesday 
at the latest)

Update order 
quan��es

Rejected

Approved

Verify rush order 
fee and addi�onal 

transporta�on 
costs

Rush 
order

Not rush order

No longer 
a rush order

S�ll a 
rush order

Data not 
received

Data appear valid

Data appear 
to be invalid

Invalid data suspected
LINK to Resolve integra�on issue 

No ac�on required

Otherwise

PO for manual consignment stock received
(AS Gida, Dreco, Hungrana, Nestlé, Persan, 

Vandepu�e, McBride, RB except RB IT)

Enter consignment 
sales order

All order lines 
have a delivery date

Delivery dates confirmed
LINK from Handle backorder

Enter or update 
consignment sales 

order

Rush order confirmed
LINK to create delivery

Data received

Note: AS Gida requires only one batch per 
pallet (and strict shelf life requirements). This is 
the reason for manual delivery crea�on. 
One batch per pallet allows AS Gida to report 
consump�on on HU level, making invoicing 
easier, less �me consuming.

Otherwise

Request new order 
for old product

Order for old 
product requested

Order for new customer specific 
product when old product is in stock

8 a.m. CET inventory forecast batch job email received

Unilever (VMI): Mon (3 plants), Tue (1 plant)
Henkel (VMOI): Tue and Thu
RB IT (VMOI): Mon, Wed, Fri
P&G: Daily
  (VMOI: London, Rakona, Mataro; VMI: rest)
Dalli (VMI: Hoensbroek): Mon, Wed, Fri

Evaluate data 
received

13:00 CET batch job 
email received

Before 13:00 CET

A�er 13:00 CET

Before 13:00 CET

A�er 13:00 CET

Await issue resolu�on
(issue is already in process)

Create Sales Order (VMI, VMOI & Manual Consignment) Flow
Filename: Create sales order - VMI, VMOI and manual consignment.pdf

http://nzappdkba126.int.nz.nnithosting.com/wpb/wa/saplogistics/~tag/published/index.html?library=library.txt&show=project!PR_27BA987757DFF489
http://nzappdkba126.int.nz.nnithosting.com/wpb/wa/saplogistics/~tag/published/index.html?library=library.txt&show=project!PR_5FFF0429DEEEB784

	Create sales order - VMI, VMOI and manual consignment.vsd
	Page-1


