
Secure the country’s borders from the entry of dangerous people and goods and prevent unlawful trade and travel

Leverage intelligence and information sharing to maximize the effectiveness of limited resources

Ensure the efficient flow of legitimate trade and travel across the country’s borders

Develop and deploy a predictive and integrated intelligence capability

Maximize the power of partnerships Promote cooperation and teamwork with government and private organizations

Customs & Border Services Strategy Map
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Strategic Business Objective

Strategic Business Objectives
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Promote achievement and a results-driven culture through an effective
management infrastructure that fosters the highest standards of integrity Achieve results through good management practices without sacrificing integrityStrategic Business Objectives

Establish and maintain
effective borders control

Provide training and
resources to field special

response teams

Identify product safety
risks to protect consumers against

health and safety concerns

Inspect and protect against
hazardous materials, goods and

instruments of terror

Detect and prevent entry
of dangerous people into the

country

Use appropriate mix of
infrastructure, technology and

personnel for air borders Use appropriate mix of
infrastructure, technology and

personnel for land borders

Use appropriate mix of
infrastructure, technology and

personnel for maritime
borders

Use accurate advance
information and modern systems

for processing

Develop capability to
conduct seamlessly coordinated

operations and information
sharing

Enforcement by
Customs Border Patrol (CBP)
through increase/expansion of

partnership programs

Provide decision makers
with 24/7 Total Situational
Awareness for all crimes,

threats and hazards

Formalize & strengthen
information-sharing relationships

with all mission partners &
ensure compliance

Use risk management and
targeting to detect and deter

non-compliant trade

Conduct compliance reviews
of trade activities

Expedite processing of
cargo, people, products and

conveyances at land
borders Expedite processing of

cargo, people, products and
conveyances at airports

Expedite processing of
cargo, people, products and

conveyances at seaports

Increase the security
of the supply chain

Expedite the clearance
of cargo

Establish & maintain
task-based operational &
mission support training

Ensure continual learning
and achievement of enhanced

workforce proficiency

Establish & implement a
leadership curriculum for all

supervisors, managers &
executives

Promote integrity of the
CBP workforce with strategy that
integrates prevention, detection

and investigation

Develop integrated
workforce management enabled

to hire and retain the right people
with the right skills

Develop and implement a
Strategic Management

Framework

Institute internal and
external training opportunities

for employees

Enhance the enforcement
of & complaince with agriculture,

customs, immigration and
federal laws

Integrate with investment
management

Integrate with program
management processes

Integrate with resource
management

Establish and strengthen
partnerships to enhance

security measures

Develop a Common
Intelligence Picture

Improve intelligence and
information reporting,

dissemination and targeting
efforts

Develop human capital
to execute intelligence- and

information-sharing missions

Integrate all border patrol
intelligence- and information-

sharing processes, mechanisms
and programs

Foreign federal, state,
local and/or tribal governments

and organizations

Foreign agencies,
organizations and inter- and

intra-agency partners

Employ the most effective
inspection and scanning
technology at air borders Employ the most effective

inspection and scanning
technology at sea borders

Employ the most
effective inspection and

scanning technology at traffic
checkpoints

Employ the most effective
inspection and scanning

technology at land borders

Employ the most
effective inspection and
scanning technology in

international areas

Secure use & availability of
the best biometric & biographical

information at airports Secure use & availability of
the best biometric & biographical

information at seaports

Secure use & availability of
the best biometric & biographical

information at checkpoints

Secure use & availability of
the best biometric & biographical

information at land borders

Secure use & availability of
the best biometric & biographical

information in international
areas

VALUE MODEL LEGEND

= Value Opportunity = ROI Opportunity = Value Identification

= Value Governance= Value Creation

PERFORMANCE MODEL LEGEND

= Performance Opportunity = Reporting Flow

= Measurements= Control & Monitoring

= BPM (Effectiveness &
Efficiency)


