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CLOSE OUT PLANNING DESIGN
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• PIR
• Construction/Deployment IR
• ECAB3

• Detailed Plan IR
• ECAB2• Project Charter IR

• ECAB1
• Business Case IR
• BOC• Approach IR

• Concept IR
• IM/IT ARB

∏ Feasibility Report ∏ Business Case
∏ Project Charter
∏ PCRA (U)**

∏ Identification Close
Out Document

∏ Project Management Plan ∏ Business Case (U)
∏ Project Charter (U)
∏ PCRA (U)

∏ Product Turnover ∏ Close Out Document∏ Preliminary Project Plan∏ Statement of Requirements
∏ PCRA*

EPA

ICOD

PPAFRAPPPAS

CONTROL POINTS

DELIVERABLES

∏ = Project Management Deliverables Mandatory for «full» Projects
(U) = Update
* = For Investment Projects only
** = An updated PCRA for Integrated Investment Plan Projects
*** = IAR equivalent to BC + PC
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Application & Data
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Framework
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Align, Plan & Organize
(COBIT v5)

• Define the Management
Framework of IT

• Define Strategy
• Manage Enterprise

Architecture
• Manage Innovation
• Manage Portfolio
• Manage Budget & Costs
• Manage Human Resources
• Manage Relationships
• Manage Service Level

Agreements
• Manage Supplier
• Manage Quality
• Manage Risk

Application & Data

Deliver, Service & Support
(COBIT v5)

• Manage Operations
• Manage Assets
• Manage Configuration
• Manage Service

Requirements
• Manage Problems
• Manage Continuity
• Manage Security
• Manage Business Process

Controls

Application & Data

Build, Acquire & Implement (COBIT v5)

• Manage Programs & Projects
• Define Requirements
• Identify & Build Solutions
• Manage Availability & Capacity
• Enable Organizational Change
• Manage Changes
• Accept & Transition Changes
• Knowledge Management

Application & Data
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Framework
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Framework
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Framework
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Monitor & Ensure
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of Management Processes

Application & Data

Manage Management of
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Application & Data

Assess Management
Performance

Application & Data
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Performance
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Continuous Improvement
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Requirements of Business

Governance
Business Process

Tactical Business
Requirements of Business

Governance
Business Competency

• Value Optimization
• Risk Optimization
• Resource Management
• Stakeholder Transparency

• Value Optimization
• Risk Optimization
• Resource Management
• Stakeholder Transparency

Innovation

Transformation

Requirement

Effectiveness

Efficiency

Legend for Roles, Notations and Enterprise Standards

Inception Stage Control Point
S: Statement

Inception Stage Deliverables
SoR: Statement of Requirements
PCRA: Project Complexity and Risk Assessment

Identification Stage Control Points
PPPA: Preliminary Project Plan Approval
FRA: Feasibility Report Approval
PPA: Preliminary Project Approval
IM/IT ARB: Architecture Review Board
ECAB: Enterprise Change Advisory Board
BOC: Business Operations Committee
IR: Independent Review

Identification Stage Deliverables
PPP: Preliminary Project Plan
FR:  Feasibility Report
IAR: Investment Analysis Report ***
ICOD: Identification Close Out Document

Identification Stage Control Points
PMPA: Project Management Plan Approval
EPA: Effective Project Approval
TOA: Turnover Approval
CODA: Close Out Document Approval
ECAB: Enterprise Change Advisory Board
PIR: Post Implementation Independent Review

Identification Stage Deliverables
PMP: Project Management Plan
AD: Approval Document
PTO: Product Turnover
COD: Close Out Document

Decision MakingProcess Architect (PA)

Process Engineer (PE)

Process eXpert (PX)
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Enterprise Architect (EA)

Business Architect (BA)

Change Engineer (CE)

Value eXpert (VX)

Service eXpert (SX) Business Service

Cost

Service Measurement

Performance Indicator

Value Indicator

Performance Expectation

Goal

Risk

Value Expectation

Value Driver

Process Measurement

Performance Driver

Business Measure

Objective

Value Proposition Business Process

Business Competency

Business Compliance

Degree of Change:
High

Degree of Change:
Medium/High

Degree of Change:
Low/Medium

Fit Gap & Root Cause Analysis (Needs &
Wants) & Performance & Value Expectations

BPM Change Management

ANALYZE
Project preparation and blueprint

CONTINUOUS IMPROVEMENT
Optimize and develop

DESIGN
Realization

BUILD
Final preparation

DEPLOY/IMPLEMENT
Go live

RUN/MAINTAIN
Governance
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