Value Driver Tree for a Public Agency

f"[ Optimise User Experience

—}[ Optimise Impact on Local Community

Q[ Optimise Benefit to Wider Population ]

Increase
Public Value

¥> Cost Effectiveness

Generic Value Drivers for Agency-Specific Outcome
Most Agencies Drivers (sample)

((D)LEADiIng Practice Value Model Reference Content [#LEAD-ES20007BCPG]



