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Capability:  A capability is an abstraction that represents the ability to perform a 
particular skill set. 

In organizations this would be organizational capabilities, directional capabilities, 
service capabilities, information capabilities and technology capabilities

What are Capabilities



4

The Organizational Capability Areas
Organizational Capabilities: The extent to which organizational unit e.g. Organization areas, Organization 
groups, Organization function with an appropriate balance of competency, structure and command and 
control to accomplish their tasks.
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The Organizational Capability Areas
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Organizational Capabilities: The extent to which organizational unit e.g. Organization areas, Organization 
groups, Organization function with an appropriate balance of competency, structure and command and 
control to accomplish their tasks.

Example of Organizational Capability Areas

Organizational Cap. Areas
A high-level view and 
description of the capabilities.
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Organizational Capabilities: The extent to which organizational unit e.g. Organization areas, Organization 
groups, Organization function with an appropriate balance of competency, structure and command and 
control to accomplish their tasks.

Example of Organizational Capability Areas

One can put them together in a simple, logical and practical structure (such as in a value chain view)
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Organizational Capabilities: The extent to which organizational unit e.g. Organization areas, Organization 
groups, Organization function with an appropriate balance of competency, structure and command and 
control to accomplish their tasks.

Example of Organizational Capability Areas

One can put them together in a simple, logical and practical structure (such as in a value chain view)
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A high-level view and 
description of the capabilities.
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Value Stream: Structering the the Organizational Capabilities
according to their belonging area
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Organizational Capabilities
• The specific Organizational 
capabilities can now be 
structured according to the 
areas they belong to. Such a 
view is called a value stream. 
• These capabilities 
collaborate and interlink with 
each other
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Adding the Accountability The Strategic, Tactical and 
Operational accountability levels
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Accountability Level
One can now sort the 
the individual 
capabilities by the 
nature of the ability. 
Such as separating 
strategic decisions 
(i.e., strategic),
audits, governance 
and control (i.e., 
tactical) and business
operations where 
there is execution (i.e. 
operational).
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A Business Model view where relevant aspects can be added such as 
resources, value drivers, performance as well as cost or revenue factors
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The possibility to do adanced service modelling with adding the 
Service Capabilities
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A closer look at the Service Capabilities
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Service Capabilities
• Service capability elements act in the exact same way
As normal capabilities except that they illustrate a higher
level of detail within the capability area or group that they
belong to.
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The Business Processes and Capabilities

Services
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