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The Unified Learning Management System supports 
the L&D Strategy made by OCD and signed by top 
management in 2015. 

Employee

This strategy and its principles stresses that 
successful employee development depends on a 
strong and proactive partnership between the 
employee, his/her boss and Training & Career 
Development.

Learning &
Development

Learning & Development Strategy for KPC and Subsidiaries
K-Lead



Development

Employee
Proactive Learner

It is your role as a boss to:
• Analyze employee 

competency gaps
• Ensure a development 

discussion with each 
employee

• Finalize PDPs
• Follow up on PDPs
• Coach employees
• Etc…

It is the role of Training and 
Career Development to:
• Align training with 

Corporate Strategy
• Ensure proper training
• Facilitate Blended 

Learning tools
• Measure the 

effectiveness of training
• Etc….

It is your responsibility as an employee to:
• Work in partnership with your boss in developing your PDP
• Ensure that you have a development discussion with your boss
• Execute your PDP as agreed
• Seek feedback and learning opportunities
• Etc….

Learning & Development

The Development Partnership Triangle



 Formal classroom training has been shown to be the least 
beneficial in ensuring learning and skills transfer

 However, this type of learning is critical for transitional 
learning i.e. when managers transition from one managerial 
level to the other

 This type of training will address knowledge gaps and 
enable employees to increase breadth of knowledge to be 
able to effectively operate at different levels of management

 For formal training courses to be more effective, they must 
be customised and also be implemented in combination 
with on-the-job application/action learning

 This type of learning is the most effective in ensuring 
transfer of skills and learning. Examples of on-the-job 
learning experiences are: 

• Job Rotation / lateral moves
• Strategic projects
• Action learning projects
• Stretch assignments
• International projects
• Acting positions
• Shadow roles

 It is the responsibility of each Functional Manager to mentor and coach their direct 
employees to enable performance and development. Succession and talent pools 
should ideally be provided with a formal coach to enable their development.  The 
following guidelines should be considered:
• Coaching: The focus of the coaching process should be to behaviours and 

mindsets that will enable succession pool members to respond effectively in their 
new roles

• Mentoring: The process must focus on developing and transferring skills and 
knowledge based on a specific developmental needs
A Mentor does not have to be the direct superior of an employee but must be an 
achiever in the area in which they are mentoring.

Mentoring & Coaching 20%

Training 
10%

On-the-job Experiential Learning 
70%

Blended Learning Tools: 20:20:10
K-Lead



Team Leader Manager DMD
DCEO

MD
CEO

• Functional and Leadership 
Training

• ELearning
• Coaching/Mentoring

• Leadership Training
• Internal Coaching / 

Mentoring

• Exposure to Senior Leadership roles
• Lead or participate in taskforce project team or advisory 

board
• Strategic Assignment
• Community involvement
• Involvement in higher Leadership roles
• Corporate Governance Awareness

Continuous Assessment: 360, Assessment Center, Direct Boss Evaluation

KPC Leadership Development Module “KLDM”

• Assignments
• OJT Experiential Learning
• Kaizen Event … ect

• Inter Company 
Projects

• Assignments
• Kaizen Event … ect

• Attend Leadership  Local/International events
• External Coaching / Mentoring



QUESTIONS?

Global University Alliance

Professor Mark von Rosing
Chairman of Global University Alliance

Mobile +33 (0)640194034
E-Mail: MvR@GlobalUniversityAlliance.net

For more information:
www.globaluniversityalliance.net
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