
Increase Revenue
(Growth Drivers)

Generic Value Driver Tree

Increase
Shareholder Value

Increase Profit
Margins

(Financial Drivers)

Maintain Customer
Base

As the value driver tree
moves further to the
right, drivers become
increasingly unique to
the individual
organisaton.

Increase Number
of Customers

Lower Manufacturing
Cost

Lower Distribution
Cost

Increase Process /
Operating Efficiency

Increase Financial
Efficiency

Increase Human
Capital Efficiency

Organisational-Specific Operational
Value Drivers (sample)

Generic Value Drivers for
Most Organisations

Increase Efficiency
(Efficiency Drivers)
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