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The Combined Project Funding & Governance Lifecycle
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The Project Funding Lifecycle
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deRmilmms [ Preliminary Project Plan 1 Feasibility Report Hmm I'Imnmclbm M Project Management Plan M Close Out Document
el DELIVERABLES
Inception Stage Control Point Identification Stage Control Points Identification Stage Deliverables
SoRA: Statement of Requirements Approval PPPA: Preliminary Project Plan Approval PPP: Preliminary Project Plan
FRA: Feasibility Report Approval FR: Feasibility Report
Inception Stage Deliverables PPA: Preliminary Project Approval IAR:  Investment Analysis Report ***
SoR: Statement of Requirements IM/IT ARB: Architecture Review Board ICOD: Identification Close Out Document
PCRA: Project Complexity and Risk Assessment ECAB: Enterprise Change Advisory Board
BOC: Business Operations Committee
IR: Independent Review
Identification Stage Control Points Identification Stage Deliverables [1 = Project Management Deliverables Mandatory for «full» Projects
PMPA: Project Management Plan Approval PMP: Project Management Plan (U) = Update
EPA: Effective Project Approval AD:  Approval Document *  =For Investment Projects only
TOA: Turnover Approval PTO: Product Turnover ** = An updated PCRA for Integrated Investment Plan Projects
CODA: Close Out Document Approval COD: Close Out Document “** = |AR equivalent to BC + PC

ECAB: Enterprise Change Advisory Board
PIR:  Post Implementation Independent Review




Project Funding Lifecycle
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FRA: Feasibility Report Approval FR: Feasibility Report
Inception Stage Deliverables PPA: Preliminary Project Approval IAR:  Investment Analysis Report ***
SoR: Statement of Requirements IM/IT ARB: Architecture Review Board ICOD: Identification Close Out Document
PCRA: Project Complexity and Risk Assessment ECAB: Enterprise Change Advisory Board
BOC: Business Operations Committee
IR: Independent Review
Identification Stage Control Points Identification Stage Deliverables [1 = Project Management Deliverables Mandatory for «full» Projects
PMPA: Project Management Plan Approval PMP: Project Management Plan (U) = Update
EPA: Effective Project Approval AD:  Approval Document *  =For Investment Projects only
TOA: Turnover Approval PTO: Product Turnover ** = An updated PCRA for Integrated Investment Plan Projects
CODA: Close Out Document Approval COD: Close Out Document “** = |AR equivalent to BC + PC

ECAB: Enterprise Change Advisory Board

PIR:  Post Implementation Independent Review
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Project Funding Lifecycle
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SoRA: Statement of Requirements Approval PPPA: Preliminary Project Plan Approval PPP: Preliminary Project Plan
FRA: Feasibility Report Approval FR: Feasibility Report
Inception Stage Deliverables PPA: Preliminary Project Approval IAR:  Investment Analysis Report ***
SoR:  Statement of Requirements IM/IT ARB: Architecture Review Board ICOD: Identification Close Out Document
PCRA: Project Complexity and Risk Assessment ECAB: Enterprise Change Advisory Board
BOC: Business Operations Committee
IR: Independent Review
Identification Stage Control Points Identification Stage Deliverables [1 = Project Management Deliverables Mandatory for «full» Projects
PMPA: Project Management Plan Approval PMP: Project Management Plan (U) = Update
EPA: Effective Project Approval AD:  Approval Document *  =For Investment Projects only
TOA: Turnover Approval PTO: Product Turnover ** = An updated PCRA for Integrated Investment Plan Projects
CODA: Close Out Document Approval COD: Close Out Document “** = |AR equivalent to BC + PC
ECAB: Enterprise Change Advisory Board
PIR:  Post Implementation Independent Review
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The Governance Lifecycle
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Strategic Layer: Analyze, Design and Build
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Strategic Layer: Analyze, Design and Build
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‘ “+1 Legend for Roles, Notations and Enterprise Standards
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Reaurements Menagement ? Process eXpert (PX) @) Value Proposition (& Business Measure 2} Business Process
=@@@@7~ 1 Process Engineer (PE) (@i Value Indicator & Goal {Q} Process Measurement
PIazlaw®
Partnership Management | ;. Process Architect (PA) @ Value Expectation @& Objective [ul] Decision Making
Change Engineer (CE) @ Value Driver @ Business Competency Innovation
:. Business Architect (BA) @ Performance Indicator @} Business Compliance ® Transformation
T Value eXpert (VX) @ Performance Expectation @ Cost /N Requirement
i- Service eXpert (SX) @ Performance Driver @ Business Service :: Effectiveness
w Enterprise Architect (EA) ) Risk @ Service Measurement ¥¥ Efficiency
@ Change Management Reference Content [#LEAD-ESG0002AL] @ Implementation Reference Content [#LEAD-ES50023AL]
@ Root Cause Analysis Reference Content [#LEAD-ES60010AL] Strategy Management Reference Content [#LEAD-ES10001PG]
@ Transformation Benchmarking Reference Content [#LEAD-ES60011AL] @ Value Management Reference Content [#LEAD-ES10003PG]
Innovation Reference Content [#LEAD-ESG0012AL] @ Performance Management Reference Content [#LEAD-ES10004PG]
@ Business Process Reference Content [#LEAD-ES20005BP] @ Project Management Reference Content [#LEAD-ES10021AL]

(© Information Management Reference Content [#LEAD-ES500158CIDSA] (@) Measurement Reference Content [#LEAD-ES20014PG]

@) service-Oriented Computing Reference Content [#LEAD-ES50018ES] @) Process Architecture Reference Content [#LEAD-ES40004BP]

@ Blueprinting Reference Content [#LEAD-ES50022AL] @ Continuous Improvement Reference Content [#LEAD-ES60004AL]
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Strategic Layer: Deploy/Implement, Run/Maintain and
Continuous Improvement
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Strategic Layer: Deploy/Implement, Run/Maintain and
Continuous Improvement
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DEPLOY/IMPLEMENT RUN/MAINTAIN CONTINUOUS IMPROVEMENT

Golive Governance Optimize and develop

Legend for Roles, Notations and Enterprise Standards

i 00 A ? Process eXpert (PX) @) Value Proposition (@ Business Measure {&} Business Process
] e . _
BPM Co Senice & Solution BPM CoE Training | Process Engineer (PE) (@) Value Indicator & Goal {E} Process Measurement

;. Process Architect (PA) @ Value Expectation @ Objective [ul] Decision Making
™ Ef"'iéfu E?m?"g& Gov:ﬁg;;géﬁ;j Change Engineer (CE) @ Value Driver @ Business Competency Innovation
sceassomcs 4 Business Architect (BA) @ Performance Indicator { Business Compliance & Transformation
T Value eXpert (VX) @ Performance Expectation @ Cost /N Requirement
i- Service eXpert (SX) @ Performance Driver @ Business Service :: Effectiveness
w Enterprise Architect (EA) @ Risk @ Service Measurement ¥¥ Efficiency
@ Change Management Reference Content [#LEAD-ESG0002AL] @ Implementation Reference Content [#LEAD-ES50023AL]
@ Root Cause Analysis Reference Content [#LEAD-ES60010AL] Strategy Management Reference Content [#LEAD-ES10001PG]
@ Transformation Benchmarking Reference Content [#LEAD-ES60011AL] @ Value Management Reference Content [#LEAD-ES10003PG]
Innovation Reference Content [#LEAD-ESG0012AL] @ Performance Management Reference Content [#LEAD-ES10004PG]
@ Business Process Reference Content [#LEAD-ES20005BP] @ Project Management Reference Content [#LEAD-ES10021AL]

(© Information Management Reference Content [#LEAD-ES500158CIDSA] (@) Measurement Reference Content [#LEAD-ES20014PG]

@) service-Oriented Computing Reference Content [#LEAD-ES50018ES] @) Process Architecture Reference Content [#LEAD-ES40004BP]

@ Blueprinting Reference Content [#LEAD-ES50022AL] @ Continuous Improvement Reference Content [#LEAD-ES60004AL]
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Tactical Layer: Analyze, Design and Build
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Tactical Layer: Analyze, Design and Build
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Sirategic Advice & Support ? Process eXpert (PX) {8 Value Proposition ) Business Measure & Business Process
1 Process Engineer (PE) (@i Value Indicator & Goal ’@} Process Measurement
e
@%\EE@I@E@@ ap Process Architect (PA) @) Value Expectation @& Objective [w] Decision Making
oE Value -
[Fmrmm —— 7 Change Engineer (CE) @ Value Driver @ Business Competency Innovation
: 1 :. Business Architect (BA) @ Performance Indicator @ Business Compliance ® Transformation
T Value eXpert (VX) @ Performance Expectation @ Cost /N Requirement
i- Service eXpert (SX) @ Performance Driver @ Business Service :: Effectiveness
w Enterprise Architect (EA) ) Risk @ Service Measurement ¥¥ Efficiency
@ Change Management Reference Content [#LEAD-ESG0002AL] Implementation Reference Content [#LEAD-ES50023AL]
@ Root Cause Analysis Reference Content [#LEAD-ES60010AL] Strategy Management Reference Content [#LEAD-ES10001PG]
@ Transformation Benchmarking Reference Content [#LEAD-ES60011AL] @ Value Management Reference Content [#LEAD-ES10003PG]
Innovation Reference Content [#LEAD-ESG0012AL] @ Performance Management Reference Content [#LEAD-ES10004PG]
@ Business Process Reference Content [#LEAD-ES20005BP] @ Project Management Reference Content [#LEAD-ES10021AL]

(© Information Management Reference Content [#LEAD-ES500158CIDSA] (@) Measurement Reference Content [#LEAD-ES20014PG]

@) service-Oriented Computing Reference Content [#LEAD-ES50018ES] @) Process Architecture Reference Content [#LEAD-ES40004BP]

@ Blueprinting Reference Content [#LEAD-ES50022AL] @ Continuous Improvement Reference Content [#LEAD-ES60004AL]
—— —
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Tactical Layer: Deploy/Implement, Run/Maintain and
Continuous Improvement
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Tactical Layer: Deploy/Implement, Run/Maintain and

Continuous Improvement
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Legend for Roles, Notations and Enterprise Standards

Monitor & Ensure
Compliance

@ Change Management Reference Content [#LEAD-ESG0002AL]

@ Root Cause Analysis Reference Content [#LEAD-ES60010AL]
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@) service-Oriented Computing Reference Content [#LEAD-ES50018ES]
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;. Process Architect (PA) @ Value Expectation @& Objective [wl] Decision Making
L o | Change Engineer (CE) @ Value Driver @ Business Competency Innovation

:. Business Architect (BA) @ Performance Indicator @ Business Compliance ® Transformation

T Value eXpert (VX) @ Performance Expectation @ Cost /N Requirement

i- Service eXpert (SX) @ Performance Driver @ Business Service :: Effectiveness

w Enterprise Architect (EA) ) Risk @ Service Measurement ¥¥ Efficiency

’@} Process Measurement

Implementation Reference Content [#LEAD-ES50023AL]
Strategy Management Reference Content [#LEAD-ES10001PG]
@ Value Management Reference Content [#LEAD-ES10003PG]
@ Performance Management Reference Content [#LEAD-ES10004PG]
@ Project Management Reference Content [#LEAD-ES10021AL]
@ Measurement Reference Content [¥LEAD-ES20014PG]

@) Process Architecture Reference Content [#LEAD-ES40004BP]

@ Continuous Improvement Reference Content [#LEAD-ES60004AL]
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Operational Layer: Analyze, Design and Build (COBIT v5)
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Operational Layer: Analyze, Design and Build (COBIT v5)
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* Manage Quality

- Manage Risk

= W
Legend for Roles, Notations and Enterprise Standards
? Process eXpert (PX) @) Value Proposition (& Business Measure 2} Business Process
- 1 Process Engineer (PE) (@i Value Indicator & Goal ’@} Process Measurement
;. Process Architect (PA) @ Value Expectation @& Objective [wl] Decision Making
Change Engineer (CE) @ Value Driver @ Business Competency Innovation

:. Business Architect (BA) @ Performance Indicator @ Business Compliance ® Transformation

T Value eXpert (VX) @ Performance Expectation @ Cost /N Requirement

i- Service eXpert (SX) @ Performance Driver @ Business Service :: Effectiveness

w Enterprise Architect (EA) ) Risk @ Service Measurement ¥¥ Efficiency
@ Change Management Reference Content [#LEAD-ESG0002AL] Implementation Reference Content [#LEAD-ES50023AL]
@ Root Cause Analysis Reference Content [#LEAD-ES60010AL] Strategy Management Reference Content [#LEAD-ES10001PG]
@ Transformation Benchmarking Reference Content [#LEAD-ES60011AL] @ Value Management Reference Content [#LEAD-ES10003PG]
Innovation Reference Content [#LEAD-ESG0012AL] @ Performance Management Reference Content [#LEAD-ES10004PG]
@ Business Process Reference Content [#LEAD-ES20005BP] @ Project Management Reference Content [#LEAD-ES10021AL]

(© Information Management Reference Content [#LEAD-ES500158CIDSA] (@) Measurement Reference Content [#LEAD-ES20014PG]

@) service-Oriented Computing Reference Content [#LEAD-ES50018ES] @) Process Architecture Reference Content [#LEAD-ES40004BP]

@ Blueprinting Reference Content [#LEAD-ES50022AL] @ Continuous Improvement Reference Content [#LEAD-ES60004AL]
—— —
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Operational Layer: Deploy/Implement, Run/Maintain and
Continuous Improvement (COBIT v5)
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Operational Layer: Deploy/Implement, Run/Maintain and
Continuous Improvement (COBIT v5)
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| Legend for Roles, Notations and Enterprise Standards
? Process eXpert (PX) @ Business Measure

1 Process Engineer (PE)
ap Process Architect (PA)

Change Engineer (CE)
:. Business Architect (BA)
T Value eXpert (VX)

| Service eXpert (SX)

{®) Value Proposition

@ Value Indicator

@ Value Expectation

@ Value Driver

@ Performance Indicator
@ Performance Expectation

@ Performance Driver

& Goal
@& Objective
@ Business Competency

@ Business Compliance

@ Cost

@ Business Service

{‘;T:} Business Process

’@} Process Measurement
[wl] Decision Making
Innovation

® Transformation

/N Requirement

:: Effectiveness

) Risk

@) change Management Reference Content [#LEAD-ESB0002AL]

; Enterprise Architect (EA) @ Service Measurement HH Efficiency

Implementation Reference Content [#LEAD-ES50023AL]
@ Root Cause Analysis Reference Content [#LEAD-ES60010AL] Strategy Management Reference Content [#LEAD-ES10001PG]
@ Transformation Benchmarking Reference Content [#LEAD-ES60011AL] @ Value Management Reference Content [#LEAD-ES10003PG]
Innovation Reference Content [#LEAD-ESG0012AL] @ Performance Management Reference Content [#LEAD-ES10004PG]
@ Business Process Reference Content [#LEAD-ES20005BP] @ Project Management Reference Content [#LEAD-ES10021AL]
@ Information Management Reference Content [#LEAD-ES50015BCIDSA] @ Measurement Reference Content [¥LEAD-ES20014PG]

@) service-Oriented Computing Reference Content [#LEAD-ES50018ES] @) Process Architecture Reference Content [#LEAD-ES40004BP]

@ Blueprinting Reference Content [#LEAD-ES50022AL] @ Continuous Improvement Reference Content [#LEAD-ES60004AL]
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Legend for Roles, Notations and Enterprise Standards

? Process eXpert (PX) Value Proposition @ Business Measure -: Business Process
T Process Engineer (PE) Value Indicator Goal @ Process Measurement
&» Process Architect (PA) Value Expectation Objective [wi] Decision Making
Change Engineer (CE) Value Driver Business Competency Innovation
_':, Business Architect (BA) @ Performance Indicator Business Compliance ® Transformation
',’ Value eXpert (VX) @ Performance Expectation Cost /\ Requirement
. Service eXpert (SX) Performance Driver Business Service ¢ Effectiveness
@ Enterprise Architect (EA) @& Risk Service Measurement ax Efficiency
@ Change Management Reference Content [#LEAD-ES60002AL] Implementation Reference Content [#LEAD-ESS0023AL]
@ Root Cause Analysis Reference Content [#LEAD-ES60010AL] Strategy Management Reference Content [#LEAD-ES10001PG]

@ Transformation Benchmarking Reference Content [§LEAD-ES60011AL] Value Management Reference Content [#LEAD-ES10003PG]
Innovation Reference Content [#LEAD-ESG0012AL] Performance Management Reference Content [#LEAD-ES10004PG]|
@ Business Process Reference Content [#LEAD-ES20005BP] Project Management Reference Content [#LEAD-ES10021AL]
Information Management Reference Content [#LEAD-ES50015BCIDSA] Measurement Reference Content [#LEAD-ES20014PG]

@ Service-Oriented Computing Reference Content [#LEAD-ESS0018ES] Process Architecture Reference Content [#LEAD-ES40004BP]

Blueprinting Reference Content [#LEAD-ES50022AL] Continuous Improvement Reference Content [#LEAD-ES60004AL]
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Questions?
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LEADiIng Practice

Henrik von Scheel
LEAD Transformation Architect
LEADing Practice, CEO

Mobhile +45 60728401
E-Mail: Hv'S@LEADingPractice.com

For more information:
www.LEADingPractice.com
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© Copyright note on Intellectual Property: ALL RIGHTS RESERVED :
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LEADIng Practice ApS respects the intellectual property of others, and we ask others to do the same. All information and materials contained in the LEAD Reference Content such as
frameworks, methods and approaches and their associated tools and templates, such as maps, matrices and models, is Intellectual Property (IP) of LEADing Practice ApS and limitations
apply to the reuse of this IP. The Intellectual Property Rights (IPR) consists of information, knowledge, objects, artifacts, experience, insight and/or ideas, that are structured to enable reuse
to deliver value creation and realization.

The LEADIng Practice ApS, often referred to as LEAD, Intellectual Capital is protected by law, including, but not limited to, internationally recognized United States and European Union IPR
copyright law. Except as specifically indicated otherwise in writing, LEADing Practice ApS is the owner of the copyright in the entire LEAD Reference Content Frameworks, Methods and
Approaches (including images, text and look and feel attributes) and LEADing Practice ApS reserves all rights in that regard. Use or misuse of the IPR, the trademarks, service mark or logos
is expressly prohibited and may violate country, federal and state law.

LEADIng Practice ApS is an open architecture and community open source standard and therefore provides open access to all deliverables for certified LEAD practitioners, thereby ensuring
that modelling principles are applied correctly. A open architecture and open standard community has been set in place to encourage sharing, learning and reuse of information and thereby
increase knowledge among LEAD community practitioners, and with this ultimately improvement of one’s project, engagement and the LEAD development.

Use of the LEAD Reference Content (frameworks, methods and approaches) is restricted to certified LEAD community members in good practitioner standing, who are able to use these
items solely for their non-commercial internal use. Legal access to the detail of LEAD will be provided to you with your membership. Members are prohibited from sharing the LEAD material
in its entirety with other parties who are not members of LEAD community since the concepts and models are protected by intellectual property rights.

Guidelines for LEAD community members using the IPR material
As a LEAD member comes greater personal responsibility and the following intellectual property conditions apply:
= Can be used free of charge for LEAD certified practitioners.
= Cannot be share, copied or made available for non-community member, which are not LEAD certified practitioners.

When using any materials, it must include a source notice — either in an adjacent area or as a footnote — to indicate the source. The source should be specified the following way : “Source: A
part of the LEAD Reference Content” and possibly indicate the LEAD work product family, such as “Part of LEAD Process Reference Content”.

= Cannot be systematically “given away” — do not download all our content and simply hand it over to other colleagues or clients that are not trained and certified.

To ensure correct usage, any company usage of the LEAD material e.g. templates and tools has to be tailored and agreed upon by LEADing Practice ApS . LEADing Practice ApS may, in
appropriate circumstances and at its discretion, terminate the access/accounts of users who infringe the intellectual property rights and pursue legal action.

Guidelines for non-LEAD community members using the IPR material
The following conditions apply to use of the LEAD Intellectual Property for non-community members:
» Can be used free of charge for lecturing and research at any University and Business School

Material available at www.LEADingpractice.com can be used in a non-commercial way for knowledge sharing . When using any materials, it must include a source should be specified the
following way : “Source: A part of the LEAD Reference Content” and possibly indicate the LEAD work product family, such as “Part of LEAD Process Reference Content”.

General guidelines that apply for all LEAD IPR material
= Any use of original texts, graphics, images, screen shots, and other materials from LEAD sources must be approved by LEADing Practice ApS .
= Any material cannot be generally distributed to colleagues, clients and or an undefined audience without written permission from LEADing Practice ApS .
= Cannot be altered or changed (the using company) in any way without explicit written permission from LEADing Practice ApS .

In most cases, the LEADing Practice ApS acts as a distribution channel for the Publisher and Authors of the material provided. LEADing Practice ApS may, in appropriate circumstances of
infringement of the intellectual property rights pursue legal action. For questions, please get in touch with us at info@LEADingPractice.com.
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