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Executive Summery

Session 1

 How to Lead

 Setting direction and enabling your teams, with:

 Vision

 Unity of Purpose

 Experiences at establishing new ways of working at 

 Treasury Board Secretariat

 Canada Revenue Agency
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Executive Summery

Session 1 - Case Studies

1. |Resetting Vision at Treasury Board Secretariat

 How to “manage up” and convince higher leadership to move in new 
directions  

2. New sense of purpose at the Canada Revenue   Agency

 Managing culture change, process maturity and establishing a 
foundation for future
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Executive Summery

Session 2

 Business Execution: Delivering Change

 Project Leadership and Alignment

 Experience at Canada Border Services Agency

 Action-oriented leadership: “Building the airplane while it’s flying”
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QUESTIONS?

Global University Alliance

Professor Mark von Rosing
Chairman of Global University Alliance

Mobile +33 (0)640194034
E-Mail: Mvr@GlobalUniversityAlliance.net

For more information:
www.globaluniversityalliance.net
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